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Summary 

A 25,000 acre land parcel known as Langholm Moor is to be made available for sale by the current 

landowner Buccleuch Estates. This area of moorland is a designated SSSI and SPA (hen harriers) and 

also encompasses both residential and farm properties. The SPA makes it unlikely that windfarms or 

commercial forestry could be planted on the moor. 

The Langholm Moor Demonstration Project ended prematurely in 2017 when it was decided that the 

moor could not be economically managed for grouse shooting. This along with the SPA designation 

have likely prompted the sale as the land no longer fits with the Buccleuch Estate strategy. 

The moor is very important locally and nationally as a premier spot in the UK for watching rare 

species of birds of prey. It is also culturally important to the people of Langholm for the Common 

Riding. 

The proposed area of land for sale covers both Dumfries and Galloway and the Scottish Borders. It is 

likely that there is cultural importance to the land from the people of Newcastleton, although this 

requires further investigation. 

This document proposes that a possible use for the land could be the formation of the Langholm 

Moor Nature Reserve (LMNR). The aim is to provide those potentially interested in either a 

community buy out or other type of project with a vision of how this could look. It is hoped that it 

will inspire interested parties to engage with the process. 

It is vital that the use of land following purchase is sustainable and provides an economic benefit to 

the area as well as conserving the flora and fauna. It is suggested that to achieve this, two main 

objectives are set out with all actions leading towards successful implementation. 

Objectives:  

1. The conservation of species and habitat that form LMNR. 

2. Provide an economic benefit to the area through the conservation of species and habitat. 
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1. Introduction 

The purpose of this document is to demonstrate the possible course a Nature Reserve on Langholm 

Moor (LM) could take. It is not supposed to be an exhaustive list of the options or the potential 

issues that would arise, merely a starting point that could be developed. 

For the purpose of this document it will be considered that the purchase of the moor would include 

the entire 25,000 acres. In reality it would be possible to create a nature reserve on a much smaller 

area. 

The time scale for action to be taken by either the local community or a similar type project may 

cause difficulty. Buccleuch Estate’s online consultation phase is scheduled to conclude at the end of 

June with the land parcel expected to be available to buy from the end of July. This leaves very little 

time for community consultation to be carried out and a realistic management plan to be formed.  

 

2. Background 

In June 2019 Buccleuch Estate announced that it would be selling 25,000 acres of land in the South 

West of Scotland. This area, locally known as Langholm Moor, is culturally important to the local 

community and nationally important for its natural heritage. 

It has been the subject of two high profile land management experiments with the most recent, the 

Langholm Moor Demonstration Project, coming to an end prematurely in 2017.  

Locally LM has been an important site for outdoor, nature based education such as the award- 

winning Making the Most of Moorlands project and the development of environmental tourism 

through the Wild Eskdale project. 

LM and specifically the Castle Craigs area (located near the Malcolm Monument) is important to the 

local community for its part in the traditional Common Riding celebrations. 

Protected status 

LM has a number of designations including SSSI (Site of Special Scientific Interest) for its Moorland 

habitat and an SPA (Special Protection Area) for the nationally endangered Hen Harrier. 

Through conversation with Scottish Natural Heritage (SNH) it is understood that the SPA designation 

would make it unlikely that commercial forestry or windfarm installations are a realistic option for 

this area of land. 

 

3. Objectives of a New LMNR 

It would be vital that priorities for the land were agreed upon from the start of the project. I would 

propose the following as the most important and that all other actions in the planning and 

management of the process work towards their achievement. 

1. The conservation of species and habitat that form LMNR. 

2. Provide an economic benefit to the area through the conservation of species and habitat. 
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In order to achieve objective 1 it would be imperative that an agreement is reached on the 

management of the land (please see the land management). 

In order to achieve objective 2 it is suggested that a visitor/outdoor centre be developed on site 

(please see visitor centre). 

 

4. Partnership Working 

There will be many obstacles to achieving the purchase of LM and leading to the creation of a nature 

reserve with visitor facility. The list below is not exhaustive but a starting point for consideration. 

 Funding – This would be a large scale, long term project and funding to match the ambition 

would have to be found. Potential funders include Heritage Lottery Fund, The Robertson 

Trust, The Holywood Trust, Scottish Natural Heritage, John Muir Trust, South of Scotland 

Economic Partnership, The Borderlands Initiative and others to be identified. It may also be 

possible to secure corporate sponsorship or funding. 

 

 Land Management – The agreed management plan should have input from a variety of 

stakeholders including but not limited to local communities, RSPB, SNH, John Muir Trust, 

Raptor Study Group, Farmers and various specialists in the fields of rewilding, ecology and 

wildlife management. 

 

 Project Management – The potential project could also be managed in partnership. 

Community development organisations such as the Langholm Initiative and Southern Upland 

Partnership have extensive experience of delivering projects related to land use and tourism 

development. 

 

 Visitor/Outdoor centre – It would be wise to seek the advice from similar visitor centres that 

have successfully blended responsible access to land as well as its conservation (Lodge 

visitor centre case study). 

 

 Education – SRUC: Scotland’s Rural College. It may be worth investigating the possibility of 

an academic partnership in the development of the nature reserve. 

 

 

5. Land Management 

The purpose of this section is to give an idea of a potential management strategy that could be put 

in place. It is not a definitive strategy and will ideally provide a starting point for development. The 

various elements which could make up the management plan are included below and are not 

exhaustive. 

 Rewilding – Areas of rewilding could be designated within the LMNR. These could encourage 

scientific interest to answer some of the questions surrounding rewilding (possible funding 

for research). Ideally riparian areas along Tarras would be allowed to regenerate naturally. 

This would limit erosion to river banks and potentially reduce downstream flooding. It would 

also benefit many bird species by providing much needed nesting and feeding areas. Dead 

wood in these areas would be left to decompose both allowing nutrients to be deposited 

back into the soil and insect populations to thrive. 
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 Moorland Management – An exact plan would require a survey of the condition of the moor 

and previous grouse management techniques that have been deployed. Therefore the 

following are possibilities rather than prescriptions.  

Drain blocking – to allow drained areas of moorland to return to their natural flooded state 

providing increased habitat for waders.  

Sapling removal – Rogueing across the moor to remove saplings so that undesirable 

woodland restoration does not take place. This could be an ideal opportunity to have 

community engagement and volunteer work on the LMNR (The John Muir Trust do this 

well). 

Heather management – There are three main ways to promote heather regeneration: 

burning, cutting and planting. There are pros and cons to all of these methods and this 

would require further consideration. 

Bracken control – Invasive bracken is very difficult to control and the use of chemicals can be 

detrimental to other flora and fauna. 

 Wildlife Management – It may be necessary to reduce predation on ground- nesting birds at 

certain times. There should be attempts made for this to be a proactive approach where 

predator control is carried out in conjunction with poor vole years or prior to the breeding 

season of a particularly bad winter as seen in 2018. The objective should always be to 

achieve species diversity in both flora and fauna, not artificially high numbers of any one 

species. 

 

 Grazing Management – It will be necessary to maintain the resident wild goat population at 

an acceptable level where genetic diversity is not compromised but damage to moorland 

habitat is kept at a reasonable level. Selective grazing can be an effective management tool 

on grassland that is to be restored to heather. 

 

6. Common Riding 

Common Riding is extremely important locally, both culturally and economically. The people of 

Langholm have pride in this event and see it as a right rather than an activity. It provides a huge 

economic boost to the town, especially to hotels/pubs and B&Bs. 

It would be imperative to preserve the “ride- outs” that take place on the proposed LMNR in their 

current form. 

Through discussion with the Common Riding committee it might be possible to include Common 

Riding history as part of the visitor centre. 

 

7. Residential Property 

The area of the proposed LMNR encompasses a number of residential properties. Therefore the 

organisation (in whichever form it takes) would become a landlord and take on all of the 

responsibilities and liabilities that this entails. 
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Pros:  

 Residential properties would provide a source of income for the LMNR. 

 We would be safeguarding the homes of a number of people that are currently in a position 

of uncertainty. 

 Some tenants currently run businesses from these premises and these would also then be 

safeguarded in terms of their location. 

 

Cons: 

 Older properties such as those found on the moor can require expensive repairs and the cost 

of compliance with regulation for property rental is generally increasing.  

 There are a number of tracks and fords that provide access to some of these properties and 

these would also have to be maintained. 

 Additional costs would include but not be limited to the maintenance of spring 

water/borehole supplies, septic tanks, heating oil tanks and boilers. 

Another option could be to offer tenants the possibility of buying their homes, mitigating liability 

and increase capital income. 

 

8. Farm Tenancies 

At this stage it us unknown how many farm tenancies will be affected by the sale. The organisation 

running the LMNR would also then become responsible for these farming tenants. It would be vital 

to know exactly what arrangements and agreements are in place for each of these farms. It is likely 

that these farms will also receive subsidies with management agreements in place. 

There could be a number of options to proceeding with operational farm tenancies within the newly 

formed LMNR. 

The pros and cons of this are similar to residential tenancy in that it would provide some income for 

the LMNR, however there would be a number of costs as well. 

Options 

1. Farms are permitted to continue as they currently do with periodic tenancy reviews 

allowing for two way communication. 

2. The current farms are invited to continue with slightly different practices focusing on the 

environment if they do not already do so.  

3. The current farm structure is changed to provide both a tourism and/or education element 

which fits with the rest of the LMNR. 

Possible increased income from farms 

If option 3 was feasible it could provide additional income for the LMNR. This would be through the 

tourism elements which would include “Farm Experiences”. Examples of these could be feeding 

Lambs/Calves, dry stone diking or sheep dog training. 
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9. Potential Support 

The area of LM that is to be sold lies across both Dumfries and Galloway and the Scottish Borders 

regions. This potential cross region project is likely to be appealing to the South of Scotland 

Economic Partnership, The Borderlands Initiative and the Scottish Government. It is likely that a 

well-considered plan with community support would gain invaluable support from Community Land 

Scotland. 

Large scale community buy-outs have so far been uncommon in the South of Scotland and it is 

possible that funding would be available to support this project from the Scottish Land Fund. 

 

10. Visitor Centre: A vision for the Future (Please also see appendix 1) 

The aim of this section is to provide the reader with a visualisation of what a visitor centre on the 

moor could look like. This centre could be located in the Tarras Valley where there is already a 

tarmac access road, another potential site could be Cronksbank Cottage which is currently 

unoccupied. Both of these locations would have significant hurdles to overcome, however the 

benefits could be considerable.  

 

Tourism: The Way Forward 

The paragraphs below have been taken from a SENSCOT report produced in 2018. The following 

information demonstrates how important the development of outdoor/adventure tourism for rural 

communities is. 

 

“The importance of tourism to Scotland’s economy is without doubt, currently contributing around 

£6bn of GDP each year – around 5% of the total. It is also a sector which is experiencing significant 

growth, with an extra 20,000 jobs created since 2011 and now accounts for one in every 12 jobs in 

Scotland. 

 

There is huge economic potential to be tapped into for communities across Scotland who can 

harness this boom, which is why in 2012 a national tourism strategy was launched with the aim of 

growing visitor spend from £4.5bn to £5.5bn by 2020. 

 

Tourism Scotland 2020 (TS2020) identifies adventure tourism as a market which has a significant 

potential for growth, and there are a growing number of social enterprises across the country who 

are adapting to this growing sector by integrating outdoor activities with social impact strategies.” 

(SENSCOT, Adventure Tourism and Social Enterprise, 2018) 

 

 

Case Study: Dundee 

 

This section will look at a much larger scale investment in tourism in Dundee and how it could relate 

to Langholm. There are many similarities to the case at the City of Discovery and that of the Muckle 

Toon of Langholm. Both have industrial heritage, specifically in the textile industry and both have 

seen these industries decline over the last 50 years. The result in both areas is large scale 
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unemployment, hidden poverty and an area struggling with the lack of diversification into other 

industries.  

After many years of economic depression a decision was made to invest heavily in Dundee’s 

waterfront area and concentrate on tourism as Dundee’s new industry. This ambition and 

investment attracted the V&A and a decision was made to open a new arts centre in the city. This 

has revitalised Dundee, attracting tourists from all over the world as well as businesses and 

employment.  

 

On a much smaller scale Langholm is now in a similar position. There must be diversification into 

another industry to attract investment from businesses and encourage tourists to visit the area and 

provide a positive economic boost. A newly created visitor centre as the heart of the LMNR has the 

potential to be Langholm, Newcastleton and the surrounding areas V& A. 



This visitor centre, located just outside of Aberfoyle,

has been finished to an extremely high standard. It

has been kept to one level to reduce its impact in the

surrounding scenery with a natural stone finish that

complements the escarpments on surrounding hills.

Appendix 1: The Langholm Moor Nature

Reserve Visitor Centre



There is a fantastic wildlife interpretation area

which has nest cameras with live footage of Golden

Eagle, Osprey and Great Tit nests as well as to a bird

feeding station. Other highlights include recordings

of bird of prey calls to aid with identification in the

field and a wealth of interactive learning materials.

The LMNR could have a similar approach with nest

cameras on Hen Harrier and Merlin nests.



A well designed café with a wall of tall glass windows

offers panoramic views of the spectacular

surrounding countryside. You can also watch as the

more adventurous people take on the zip line.



Paths – An accessible path network offering walks

with varying degrees of difficulty has been created.

This network is completed by including arts

installations that are sympathetic to the habitat and

also provide opportunities to learn while walking.



Outdoor Activities – A partnership with “Go Ape” has

resulted in the creation of more extreme activities

such as zip lines and tree top trails. One of the

forestry plantations could host this kind of activity.

This could attract investmente from third party

businesses increasing the income potential of the

LMNR.



Retail - The center also has a shop which sells a

number of different items. The LMNR shop could

provide an outlet for some of the fantastic local

artists in the area. It could also sell some of the small

scale, high-end textile products available locally.
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